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Barracks Lane Community
Garden Project Ltd
Chairperson’s Annual Report
- Year ended 31st March 2017

The Chairperson, (also Company Secretary) on
behalf of the Trustees, (also Directors for the purposes
of company law) present the report and financial
statements of the charity for the year ended
31st March 2017.

The Trustees

The current Board of Trustees
appoints new Trustees at a
General Meeting, and the
decision is duly minuted. One
third of Trustees are obliged
to retire by rotation at each
Annual General Meeting and
offer themselves for re-election if
that is their wish.

Governance and Management

Barracks Lane Community Garden Project was
originally registered as a charity in 2005 and became a
company limited by guarantee and incorporated in
September 2006. The company registration number is
05945388. Charity number 1116544.

The Memorandum of Association and
Articles of Association govern the Charity

The day to day work of the Charity is undertaken by
the Charity Chairperson and Trustee Directors.
They are responsible for ensuring that the strategic
aims of the Charity, as determined by the Trustees, are
achieved to their satisfaction.
The Charity does not employ staff but relies on
tremendous help from volunteers and on contracted
specialist knowledge and skills for project
development and programme delivery.
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Company
Secretary’s
Summary
John Green
This has been another highly successful year with
many of our main objectives completed and long
term objectives moving steadily forward.
This year in the garden has been marked by project
work, much of which has been delivered for us, with
great success and creative energy by the local
community Interest group, the Nature Effect. With
funding from the National Lottery ‘Sharing our
Heritage’ Programme, we have been able to welcome
young unaccompanied asylum seekers based at Oxford
Spires Academy who have joined with the local
community to explore and share knowledge about
plants that are familiar to us all. This project has
resulted in us making our very own Community
Herbarium which we hope to add to over the coming
years. Panels showing the results of the project are in
the cabin and the Herbarium can be viewed by
request.

Thanks to our Funders
We would particularly like to thank our
funding bodies and community fundraisers:
National Lottery – Awards for All

National Lottery – Sharing Our Heritage
St Michaels and All Saints Charities, Oxford
CAG (Community Action Groups) who have
provided financial but also excellent information
and development support.
All the people, groups and organisations that have
booked the garden for their own events – this
provides an essential part of our income.
All those who give donations to the garden and offer
their time and skills.
Oxford City Council who are our landlords and
charge a peppercorn rent.

Learning to make lavendar oil Photo (c) Mim Saxl

We have been working to engage all the community
in the activities of the garden by offering facilitated
gardening activities and skill sharing open garden days
for volunteers of all ages with a focus on supporting
those of us who are older. Our ‘Gardening For All
Ages’ project is supported by the local St Michaels
and All Saints Charitable Fund and the National
Lottery Awards for All programme which has also
enabled us to improve some of the infrastructure of
the garden making it more accessible for everyone.
This project is ongoing and will run into 2017.
Since the last AGM three of our trustees Peter
Leford, Martin Stott and Roger Felton have stepped
down. Our thanks and best wishes to all of them for
their energy, input and support. We have been
delighted to welcome Ali Avery and Alice Hemming
to the board.
The garden is made possible by the work of all the
community, most of whom live with a couple of miles
of the garden. The trustees, regular and occasional
volunteers, visitors, user groups, private bookers and
the specialist contractors and freelancers all enable the
garden to be a very special and thriving community
resource and vibrant hub for sustainable urban living.
A huge thank you to everyone!

Barracks Lane Community Garden
Project Ltd

John Green, April 2016
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Objectives & Activities
The objectives of the charity are:

1. To provide and maintain a public Garden or Gardens
for the use and the benefit of the inhabitants of the
Oxford area and others (the beneficiaries) in the
interests of social welfare and with the objects of
improving conditions of life for the said beneficiaries
and to promote develop and support community led
Gardening initiatives in the Oxford area generally.
2. The advancement of public education in the area of
the environmental, economic and social dimensions
of sustainability and biodiversity by the development
and delivery of educational activities including
vegetable and flower growing, waste management
and the use of renewable energy sources.

To achieve this the garden project:

1. Has built and maintains a garden for all members of
the community and general public to use free of
charge for recreation and leisure.
2. Offers the garden to organisations and individuals
who want to hold their own events for their
members, for courses and for private functions.
3. Works in partnership with other organisations to
facilitate events and activities that benefit certain
community groups in particular those who are
disadvantaged socially, economically, through
disability or life circumstance.
4. Puts on events and activities open to everyone to
encourage general use of the garden.
5. Uses the garden as a venue to demonstrate and
encourage a greater understanding of sustainable and
environmentally friendly ways of urban living. In
particular to
demonstrate
sustainable and
environmentally
friendly ways of
building, growing
food, managing
water, managing
waste and the use
of renewable
energy sources.
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Charlotte Attlee
introduces children
to the garden.
Photo (c) Mim Saxl

Summary of
Achievements &
Highlights (2016-17)
This year has been another very challenging and
successful one with the majority of our commitments
and expectations met. The garden has continued to
develop and thrive, we have welcomed familiar faces and
seen many new visitors discovering the garden for the
first time. Over this period we have delivered three
projects, Our Heritage of Common Plants, Access for
All and Gardening for All Ages (ongoing) alongside our
regular work of ensuring the garden is a wonderful
community resource.

1. Use by the community

Just over 4700 visits were made to the garden in the twelve
months. This was down on the previous year and reflects
the fact that some our regular playgroups are no longer
using the garden due to budget cuts. Most visits come via
private bookings for community events and gatherings. We
are delighted that our long term and regular users of the
garden such as the Name It youth group and the
Woodcraft Folk continued to play such an important part
in the garden activities.

2. Making the garden suitable for everyone

One of our most important objectives is to ensure that the
garden is suitable for use by all the community and is as
accessible as possible. We had made some key physical
improvements in the garden to ensure this happens and
have run a series of events to ensure the community knows
about these changes. Our thanks to Oxford Brookes
Students for building us a new bench! We have continued
to undertake routine maintenance of the
garden and buildings and offer Stuart
Turner our thanks for undertaking much
of this work during this year.

3. Developing our volunteer
programme to support and care
for the garden

Charlotte Attlee has been our volunteer
coordinator and garden contractor over
the summer of 2016 – a special vote of
thanks to Charlotte for her wonderful
work. Charlotte, together with a team of
volunteers has ensured the garden is
loved and cared for a continues to be a
wonderful place to visit.
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Charlotte Attlee writes:
‘Stewardship work started in March as the
garden awoke and we could begin in earnest.
Buds on the trees swelled and nettles grew
thick, under the hedges. We pruned perennial
herbs, taking santolina and lavender hard
back to woody stems and sowed annuals for
planting in May. April brought elder and
hazel into leaf and by May, nettles in the
garden margins grew vigorously along with
dock, flowering dandelion and grasses. The
lawn grass needed cutting regularly now as
did the brambles that clambered through the
dog rose in the hedges. Elder flowered early
this year and towards the end of May they
combined with dog rose and flowering
bramble to attract flying nectar feeders.
Throughout the drought of July, the garden
and apple mint needed special care with extra
watering, whilst the lavender flowered
profusely in the heat. By early August,
elderberries were ripening and the rose hips
began to turn red. The nettles in the hedge
have long set seed and finished their growth
and we now pick the profusion of succulent
blackberries growing in the hawthorn, ivy
and elder. Lavender flowers are ready to
harvest along with tree fruit and annual
flower seeds and we can start to plan another
year of gardening.’

4. Events, workshop
and celebrations

Because of grants, community fundraising,
donations, trustee and friends gift days we
have been able to deliver a full range of
workshops and events. Thank you to
everyone who has volunteered their time
to make these events happen. Events and
courses have included a community seed
swap, plant share, nettle festival, health and
wellbeing days, upcycling events, art
activities, music events, a bonfire
afternoon, harvest festival and winter
greenery event.

5. Communications

The website www.barrackslaneGarden.org.uk and the linked
Yahoo calendar and Flickr site and facebook page enable public
access to the Garden, providing a means of finding out about
events, of contacting and booking the Garden, and a resource of
materials. We also produce posters and flyers as a way of reaching
people not connected to digital media. Thank you to Tim Pullen,
Stig and Computer Assistance for enabling this to happen.

The BLCG website homepage designed by Tim Pullen

Barracks Lane Community Garden Project Ltd - www.barrackslanegarden.org.uk

5

6. Special Projects

Alongside our regular activities we have
been delighted to run two special
projects.

The Heritage of Common Plants

Working with members of the local
community and young people from Oxford
Spires Academy we explored our shared
cultural heritage of common plants found
in the garden including dog rose,
lavender,nettles, mint and elder. We also
made a community herbarium. Panels
explaining the project can be seen in the
cabin and are downloadable from the
website. The herbarium can be viewed on
request. Thank you to all the wonderful
people involved in this project and
especially the young people and teachers
from Oxford Spires Academy and Annie
Davy, Kate Jury, Mim Saxl, Stig and Phil
Prichard from the Nature Effect and other
facilitators who delivered this project so
fantastically.

Refugee school children made their
own their hand-cream

Gardening for All Ages

This project focuses on elder members of
the local community and we have looked
at how we can encourage this group to
use the garden. We have made access
easier with hand rails, firmer surfaces and
special seating and made a special effort
to promote events to older people. This
project spans two years and will
continues throughout 2017 when we are
holding our Open Garden Saturday’s.
These are hosted by Helen Osborn and
our new gardener Ruth Calder and offer
a social space with refreshments in the
morning, gardening activities all day and
special activities.
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One (of 7) posters celebrating the ‘Heritage of Common Plants’ project.

Helen teaches the art of hand-massage in the Octagonal

We are pleased to see an increase in people coming into the garden who have
not used it before and the growth of a regular team of volunteers. Thanks to
everyone for their energy and commitment and especially to Helen and
Ruth and making this project such a success.
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Looking Ahead:
Planning for the future

An important aspect of the trustees work is to plan
ahead to ensure the garden’s future. We are working
in a challenging climate with great pressure on
smaller charities and organisations. We have seen
some of our regular groups unable to continue to
use the garden because of funding and staff cuts.
The trustees are particularly keen to increase the
use of the garden by regular groups, to involve
groups that are currently under represented such as
older people and to encourage all members of the
community to use the space for their own events
and activities.

Signed: ________________________________________
John Green

Financial review
and reserves policy
Our total funds decreased by £5,359 in the year
to 31 March 2017 mainly due to expenditure on
Heritage of Common Plants grant funding
which had been received the previous year. Total
reserves at the end of March 2017 were £42,921,
of which £30,045 were unrestricted.
The charity is dependent on a mixture of grant
funding, donations and other fundraising
efforts. Reserves are retained in order to allow
the charity to be able to continue to cover its
operating costs for at least the next six months
and continue as a going concern in the event
that incoming donations are unexpectedly
reduced for a period of time. The unrestricted
cash equivalent reserves of £20,509 at the year
end represents just less than two years of core
operating costs.

Date: _________________________________________

Annex 1: Number of Visitors to BLCG per month
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2013 /14:
5846 visitors
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